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The marketing department starts from market research in order to know about the current 

demand and availability in the market place. This department will guide all other departments for 

the future journey; this department represents the company to the outside world especially to the 

customers and approaches them appropriately. The samples will be produced as per this 

department’s guidance with the reference to the insights. This department assists in the products’ 

production life cycle in all stages. 

3.3 Human Resources Department 

Many small to mid-size manufacturing companies have become increasingly aware of how 

an effective human resource leader can contribute to the success of the business’s bottom line. 

The following points discuss how an effective HR leader and HR function can help a 

manufacturing company’s bottom line, including developing a positive and engaging work 

environment for the company. 

Well-oiled human resources departments can help manufacturing companies to adapt to 

globalization overcome industry-wide challenges and boost the bottom line. Manufacturers need 

HR teams that can benefit the bottom line. Talent acquisition or Recruitment is by far the most 

important function HR teams to perform in manufacturing companies. Compensation tends to be 

the second largest business expense in manufacturing next to raw materials or purchased goods. 

HR teams must determine the most effective combination of salaries, bonuses, benefits and perks 

to attract top candidates. Every aspect of benefit administration plans, funding, outsourcing, etc 

can make a significant impact on the company’s bottom line thus the HR team is giving more 

importance to compensation and benefits in order to create healthy and wealthy work force. Job 

training, mentoring, coaching, internships, career development are the next most important 

functions of HR team. 

3.4  Production Department 

Production is the functional area responsible for turning inputs into finished outputs 

through a series of production processes. The Production Manager is responsible for making 

sure that raw materials are provided and made into finished goods effectively. He or she must 

make sure that work is carried out smoothly, and must supervise procedures for making work 

more efficient and more enjoyable. 
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